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Agenda 
 

   1.  Call to Order 

   2.  Moment of Silence 

   3.  Pledge of Allegiance 

   4.  Approval of Agenda 

   5.  Approval of Minutes (October 12, 2021) 

   6.  Awards & Recognitions         

   7.  Information Items: 

           A.  Superintendent's Update 

                 1.  COVID 19 Update 

                 2.  Leadership Academy 

                 3.  Community Meetings 

                 4.  Employee Health Initiative (Action)  

               

           B.  Curriculum & Instruction Update 

                1.  Waterford Presentation  

                2.  Magnet Academies 
        

           C.  Financial Services Update 

                1.  October 2021 General Fund Update 

 

           D.  Assistant to the Superintendent/District Ombudsman 

                 1.  Graduation Schedule 2022 

           

           E. Student Services Update 

                 1.  Be Smart Initiative (Action) 

 

 

 

           

 



           F.  Human Resources Update 

                1.  Letters of Intent (2022) 

 

           G.  Communications, Business & Community Partnerships 

                1.  Technology Fee Structure 

                2.  Light-screen Technology 
              

   8.  Executive Session Items: 
          A.  Personnel Recommendations* 

          B.  Contractual Matters 

          C.  Employee “A” Grievance Appeal Hearing Request 

           

   9.   Return to Open Session 
 

  10.  Action Items: 

              *Any action as required from executive session 

   11.  Announcements 

 

   12.  Adjournment 
 
 

  

 


